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The objective of the Company’s Bullying and Harassment Policy is to ensure that the 

Company provides a workplace free from bullying and harassment. 

 
Policy 

 
The Company believes that all persons employed, either directly or via its subsidiary 

companies, involved in its operations should be able to work in an environment free of 

bullying and harassment. Workplace bullying and harassment is prohibited and the 

Company will not tolerate it under any circumstances. 

 
Understanding bullying and harassment 

 
The terms `bullying' and 'harassment' are used interchangeably. For the purposes of 

this policy, the Company will use the term 'bullying' only. 

Workplace bullying is the repeated less favourable treatment of a person by another or 

others in the workplace, which may be considered an unreasonable and inappropriate 

workplace practice. It includes behaviour that intimidates, offends, degrades or 

humiliates a person, possibly in front of co-workers, customers or third parties. 

 
Bullies typically use loud and aggressive tactics like yelling or screaming abuse, 

however, bullies can also use subtle intimidation like inappropriate comments about 

personal appearance, constant criticism, isolating workers from normal work interaction, 

or impossible deadlines. Other examples of bullying behaviour are: 

• rude, foul and abusive language; 

• repeatedly threatening dismissal; 

• assigning meaningless tasks, or undervaluing work; 

• unjustified criticisms and insults; 

• practical jokes; and 

• teasing and gossiping. 

 
Effects of workplace bullying 

 
Workplace bullying can have harmful effects on the Company that can include but not 

be limited to: 

• reduce efficiency, productivity and profitability; 

• create an unsafe work environment; 

• cause increased absenteeism, sick leave, staff turnover; 

• result in poor morale and employee commitment; and 

• costs resulting from failure to meet legislative provisions, civil action or 
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criminal action. 

 
Bullying can also have harmful effects on individuals that can include but not be 

limited to: 

• high stress levels, anxiety and sleep disturbances; 

• ill health, severe tiredness, panic attacks and impaired ability to make decisions; 

• incapacity to work, loss of self-confidence and self-esteem, and 

• reduced output and performance. 

 
An individual who engages in bullying behaviour may also be subject to civil or 

criminal liability. 

 
Procedure for complaints of bullying 

 
If you experience bullying yourself or witness other incidences of bullying behaviour 

within the Company’s operations, you should report the incident to your Departmental 

and/or HR Manager. You can also lodge a formal complaint under the Grievance 

Handling Procedure Policy. 

 
Reporting workplace bullying is legitimate and contributes positively to the 

workplace. 

 
What will the Company do 

 
If a complaint of workplace bullying is made, it will be taken very seriously and will be 

dealt with promptly and in a confidential manner. The complaint will be investigated 

and, if proved, appropriate disciplinary action will be taken against the person doing 

the bullying. However, if the complaint is found to have been completely fabricated, 

appropriate disciplinary action may be taken against the person who made the 

complaint. 

 
You will not be victimised or treated unfairly for making a complaint or reporting 

instances of bullying. You are to keep your complaint confidential to avoid idle gossip. 

 
If you are not satisfied with the way in which a complaint is dealt with by the 

Company, you can seek further advice from an outside agency. 

 

 
Managers and supervisors 

 
Managers and supervisors have an important role in the prevention of workplace 

bullying. Firstly, managers and supervisors must ensure that they do not bully 

employees, other managers, supervisors, third parties or customers. Secondly, 

managers and supervisors must ensure that individuals understand the Company’s 

Workplace Bullying and Harassment Policy. When they observe bullying, they should 

take steps to stop it and warn the person of the consequences if the behaviour 

continues. If a person approaches them with a complaint about bullying, they should take 
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appropriate steps to resolve it. 
 
 

General responsibilities 

 
Every person covered by this policy must ensure that they do not engage in bullying 

behaviour towards other employees, managers, supervisors, third parties or customers. 

 
Individuals should be aware that they could be held legally responsible for their actions. 

Individuals who aid, abet or encourage other persons to bully can also be held liable. 

 
Disciplinary action 

 
Appropriate disciplinary action, up to and including summary dismissal, may be taken 

against individuals found to be in breach of this policy. 

 
 
 
 
 
 

 
I have read and agree to comply with the Company’s Bullying & Harassment Policy 

 

 
………………………………… ……………………… 

Employee Date 


